
ROUTE 54, HONOLULU-PEARL CITY 
OPERATOR’S GUIDE  Effective: 12/1/24 

WESTBOUND:  Alapai Transit Center to 
Waimano Home Rd/Komo Mai (Upper Pearl 
City) 

EASTBOUND:  Waimano Home Rd/Komo Mai 
(Upper Pearl City) to Alapai Transit Center 

From stop 4 at the Alapai Transit Center, 
rt Alapai, 
merge lf one lane, 
lf Beretania onto King,  
rt Liliha, 
merge to the left turn lane after passing first stop 
on Liliha, 
lf Vineyard, 
merge to the far left lane after passing stop at   
Vineyard/Palama onto H-1 WEST, 
merge lf two lanes to proceed onto Moanalua 
Fwy, 
take EXIT 2 "MOANALUA VALLEY/RED HILL," 
continue along Frontage Rd back onto Moanalua 
Fwy,  
take EXIT 1E "STADIUM/HALAWA HTS" onto 
Ulune,  
lf Kaimakani at 3rd traffic light,   
rt Moanalua Rd,  
rt Kaahele right under freeway,  
lf Komo Mai at next left,  
lf Kaahumanu at 2nd traffic light,  
rt Hookanike at next right,  
rt Hoomalu at stop sign,  
lf Komo Mai at traffic light,  
rt Hoomoana (flashing light intersection),  
lf Hoolaulea at 4th left,  
lf Waimano Home Rd to terminus at Komo Mai. 
 

From terminus on Waimano Home Rd,  
lf Komo Mai at first left,  
rt Hoomalu, 
lf Hookanike at next left,  
lf Kaahumanu at stop sign,  
rt Komo Mai at traffic light,  
rt Kaahele at “T” intersection,  
lf Moanalua Rd at traffic light,  
merge to left lane after passing stop at Uahi 
(Wendy’s), 
lf Kaimakani (Aiea Elementary School),  
rt Ulune at next right,  
rt Kahuapaani, 
rt on-ramp to Moanalua Fwy,  
take EXIT 2 "RED HILL/MOANALUA VALLEY" 
along Frontage Rd back onto Moanalua Fwy, 
onto H-1 EAST,  
take EXIT 20B "VINEYARD BLVD" onto Vineyard, 
rt Liliha, 
merge lf one lane after passing stop at Liliha/Kukui,  
lf King, 
merge to the far left lane after passing Punchbowl,  
lf into the Alapai Transit Center. 

 EASTBOUND: Waimano Home Rd/Komo Mai 
(Upper Pearl City) to Kahuapaani/ Ulune 

 From terminus on Waimano Home Rd,  
lf Komo Mai at first left, 
rt Hoomalu,  
lf Hookanike at next left, 
lf Kaahumanu at next left, 
rt Komo Mai at traffic light, 
rt Kaahele at “T” intersection, 
lf Moanalua Rd at traffic light, 
merge to left lane after passing stop at Uahi 
(Wendy’s), 
lf Kaimakani (Aiea Elementary School),  
rt Ulune at next right to Ulune/Kahuapaani. 
 
 
 
 
 
 



ROUTE 54, HONOLULU-PEARL CITY 
OPERATOR’S GUIDE  Effective: 12/1/24 

WESTBOUND:  Alapai Transit Center to 
Paakamaa/Punanala (Lower Pearl City)  

EASTBOUND Paakamaa/Punanala (Lower Pearl 
City) to Alapai Transit Center 

From stop 4 at the Alapai Transit Center, 
rt Alapai, 
merge lf one lane, 
lf Beretania onto King,  
rt Liliha, 
merge to the left turn lane after passing first stop 
on Liliha, 
lf Vineyard, 
merge to the far left lane after passing stop at   
Vineyard/Palama onto H-1 WEST, 
merge lf two lanes to proceed onto Moanalua 
Fwy, 
take EXIT 2 "MOANALUA VALLEY/RED HILL," 
continue along Frontage Rd back onto Moanalua 
Fwy,  
take EXIT 1E "STADIUM/HALAWA HTS" onto 
Ulune, 
lf Kaimakani at traffic light, 
rt Moanalua Rd, 
rt Kaahumanu, 
merge to left lane after stop on Kaahumanu,  
lf Noelani at traffic light,  
lf Hoomalu at traffic light,  
cross over Moanalua Rd, 
rt Hoolaulea at traffic light,  
cross over Moanalua Rd, 
lf Hooma’ema’e (Highlands Intermediate 
School), 
rt Waimano Home Rd,  
merge lf one lane after passing Hoomoana, 
lf Kuahaka, 
rt Kaweloka at 2nd roundabout, 
rt Paakamaa at 4th right. 

From terminus at Paakamaa,  
lf Kuahaka,  
rt Waimano Home Rd,  
lf Hooma’ema’e at 3rd left,  
rt Hoolaulea (Highlands Intermediate School),  
cross over Moanalua Rd, 
lf Hoomalu at traffic light, 
cross over Moanalua Rd, 
rt Noelani at traffic light, 
rt Kaahumanu at traffic light, 
lf Moanalua Rd at traffic light,  
merge to left lane after passing stop at Uahi 
(Wendy’s), 
lf Kaimakani (Aiea Elementary School),  
rt Ulune at next right,  
rt Kahuapaani,  
rt on-ramp to Moanalua Fwy,  
take EXIT 2 "RED HILL/MOANALUA VALLEY," 
along Frontage Rd back onto Moanalua Fwy,  
onto H-1 EAST,  
take EXIT 20B "VINEYARD BLVD" onto Vineyard, 
rt Liliha,  
merge lf one lane after passing stop at Liliha/Kukui,  
lf King, 
merge to the far left lane after passing Punchbowl,  
lf into the Alapai Transit Center. 

 EASTBOUND:  Paakamaa/Punanala (Lower Pearl 
City) to Kahuapaani/ Ulune 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

From terminus at Paakamaa, 
lf Kuahaka, 
rt Waimano Home Rd,  
lf Hooma’ema’e at 3rd left,  
rt Hoolaulea (Highlands Intermediate School),  
cross over Moanalua Rd, 
lf Hoomalu at traffic light, 
cross over Moanalua Rd, 
rt Noelani at traffic light, 
rt Kaahumanu at traffic light, 
lf Moanalua Rd at traffic light,  
merge to left lane after passing stop at Uahi 
(Wendy’s), 
lf Kaimakani (Aiea Elementary School),  
rt Ulune at next right. 
 



ROUTE 54, HONOLULU-PEARL CITY 
OPERATOR’S GUIDE  Effective: 12/1/24 

Car House to Starting Points 
Alapai Transit Center: Rt Kuala, onto Moanalua Rd, rt on-ramp to H-1 EAST, take EXIT 21B 
“PUNCHBOWL ST”, lf King, lf Alapai Transit Center Diamond Head driveway to the unloading/layover 
area. 
Lower Pearl City – Paakamaa/Puananala: Rt Kuala, Lf Waimano Home Rd, lf Noelani, lf Kaweloka, rt 
Paakamaa. 
Lower Pearl City – Waimano Home Rd/Hoomoana: Rt Kuala, lf Waimano Home Rd. 
Ulune/Halawa Valley Rd: Lf Kuala, lf Acacia, lf Kamehameha onto Moanalua Frwy, take EXIT 2 “RED 
HILL/MOANALUA VALLEY”,  lf Ala Kapuna, lf on-ramp to Moanalua Frwy, take EXIT 1E “HALAWA 
/STADIUM/CAMP SMITH”, onto Ulune. 
Ulune/Kahuapaani: Lf Kuala, lf Acacia, lf Kamehameha onto Moanalua Frwy, take EXIT 1B “HALAWA 
HTS /HALAWA VALLEY/STADIUM”, lf Kahuapaani, lf Ulune. 
Upper Pearl City – Hoomoana/Hoomalolo: Rt Kuala, lf Waimano Home Rd, rt Komo Mai, lf 
Hoomoana. 
Finish Points to Car House 
Alapai Transit Center: From the Alapai Transit Center Diamond Head driveway unloading area, 
proceed through the parking structure, left along the mauka border driveway, rt Alapai, lf Beretania, rt 
Queen Emma, lf Kukui, rt Pali, lf Vineyard, onto H-1 WEST, Moanalua Frwy, H-1 WEST, take EXIT 10 
“PEARL CITY/WAIMALU”, rt Moanalua Rd, onto Kuala. 
Paakamaa/Puananala: Paakamaa, lf Kuahaka, rt Waimano Home Rd, rt Kuala. 
Ulune/Kahuapaani: Ulune, on-ramp to H-1 WEST, take EXIT 10 “PEARL CITY/WAIMALU”, rt 
Moanalua Rd, onto Kuala. 
Waimano Home Rd/Komo Mai Dr: Waimano Home Rd, rt Kuala. 
Relief Point  
EASTBOUND:       Upper Pearl City – Waimano Home Rd/Komo Mai Dr 
                                        Lower Pearl City – Paakamaa/Puananala 
Destination Signs 
WESTBOUND: 
To Waimano Home Rd/Komo Mai 
 54 UPPER PEARL CITY 
To Paakamaa/Puananala 
 54 LOWER PEARL CITY 

 
EASTBOUND: 
To Alapai Transit Center 
 54 ALAPAI TRANSIT CTR VIA RED HILL 
To Ulune/Kahuapaani 
 54 AIEA-ULUNE 

 Restroom Facilities: 
 

 Eastbound: 
Manana Neighborhood Park  
(Lower Pearlcity Terminus) 6:00 a.m.- 10:00 p.m. (Daily)  

Waiau Neighborhood Park  
(Hookanike/Kamahao) 6:00 a.m.- 10:00 p.m. (Daily) < Emergency use only > 

Newtown Neighborhood Park 6:00 a.m.- 10:00 p.m. (Daily)  
7-11 Store 
(Moanalua/Kaahumanu) 24 hours Please see Cashier or Clerk 

Alapai Transit Center 24 hours Call Central for code 
 

  Westbound:  
Alapai Transit Center 24 hours Call Central for code 
Waiau Neighborhood Park  
(Hookanike/Kamahao) 6:00 a.m.- 10:00 p.m. (Daily) 

 

Manana Neighborhood Park  
(Lower Pearlcity Terminus) 6:00 a.m.- 10:00 p.m. (Daily)  
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